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MIMORANDUM TCRs  Deputy Director, Intelligence )

SUBJECT: Tha Various Dstimntes of Worth Vietnamose Logistic
Capobilities and Loglstic Requirencnts to Support
Nilitery Activities in South Vietnam

3. CIA ond DIA have over the past several months been unabla to reach
pevecment on the logiatlc requirenents for the Copmniat main forces in
South Vietnam. At the current OB the CIA estimate hes been about 6 tons
per day end the DIA estimate has been about 20 tons per day. The differe
ences in the two estimates have been conoistent over time and nrise from
three basic couwsass :

g DIA inclusion of a Class X (Food) requirement for porters and
inriltrotors, and for PAVE farces; this requirement 1 not carried in CIA
estimnied. ~ '

be DIA 4nclusion of n Class IIT (DOL) reguirement fox PAVN forces
which 18 not included 4n CIA eotimntes. -

¢+ A geveral attyibution by DIA of & logistic requirement for
PAVN forces vhich is roughly 9 times the requirement for Viet Cong forcea
on s pound per man per day busis. CIA has tended $o give PAVN end Viet
Cong forces approximately the some veguircments. _ 5

4, Poth the CIA and DIA estiietes have becn dwarfed by the current
. MACY estimate of 8% tons per dey as rregented in m recent briefing to
fecretary MeNamora (see the attmchment). Much of this eobinote has been
{ncorporated into the current wemorendum 40 the Preaident fram Secretary
Helianari.

3. DIA has apparently been sble to give o general acceptence to the
MACV estimctes. Since we have not geen the inmut dote for the MACV esti-
mate we are meither able to refute or accept it. We can, hovever, nake
Bone peueyal observaticus on the MACY ostinates:

DIA and JCS review(s) completed.

Approved For Release 2004/03/17 : CIA-RDP78502149R000200170006-5
| : LT
SEGRET




3 ol A e AR T BT R T TR BG5S i e AR ET Y
e ~m*rmm<xmn.~rm‘ ® - i m.:i‘«' -

R AT,
%
¥

j:'i o _ |
Approved For Release 2004/03L§;‘.-- 4k kDP78502149R000200170006-5

" A. Capabilities

The McNomara memorendum estimates, that even teking interdictiom iato
nceount, the theorstical capnolty of the land and sea infiltration routes
18 200 tons yer doy. The MACV estimate per roads and trails through the
~ Laotian Penhandle is 195 tons per doy on an avercge annuol basls. We

estimate that the Mu Gla Pass has an interdicted capacity of 100 tons per
 @oy. The newly reported Mu Gia bypuss and the improved infiliration routes
" around the DMZ probobly give encugh edditional capscity that a figure of
200 tons is not patently unacceptable. The extension of motoreble roads
south to Route 165 and the construction of new roads (Rte 911) and trail
systens in southern Laos make 1% thecretically possible to distribute this
flow of materisls. _

B. Requirenments

The MACV estimote of current requirements is in the range of 75-85 tona.
This is apparently for the 110 battolions now in Eouth Vietnom at present
lovels of fighting. By extrepolation more than 150 battalions with a re-
quirement of 100-110 tons a day ot present levels of fighting could be sup-
ported by the infiltration system. \

Ve sre wnsble to reconstruct the MACV estimate. T % version avellsble
to us in some cases appesrs to be in error in its arithmetic calculntions.
The major deponrture of MACV from the CIA and DIA estimates appears to ba
in the requirement for smmnition (Class V). For exomple the MACV briefing
paper indicotes a deily expenditure of ammunition that exceeds by 10 times
the estimates previously held by CIA and DIA. Although DIA 1s now willing
to aceept the MACV figure we are unable to Judge ita accuracy. To the

' extent the expenditure of smmunition 1s overstoted en even greater muber .

of battalions could be supported.

We are also, with the data availoble to us, unsble to rationalize the
coneiderably higher logistic requirement foyr PAVN forces as opposed to VO
Torces. .

: In sumeary we can live with the capnbility estimate. With armed recon-
noigsance the capebility estimates in the McNemars memorandum éhould be
reduced but not to the point whera the requirement cannot be satisfied.
This will be even more likely if res'zsbrh is mode $0 sea infiltration. We
are unsble to refute or accept the requirements estimate witll we know
how 4% was calculated end the input factor used. We are attempting to
obtain from DIA & detniled recapitulntiom of the MACV methodology end
estimate. : .
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